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Advancing Women’s Leadership 
Survey Results and Analysis            
 
The following document summarizes findings from the 2018 “Advancing Women’s Leadership Survey” 
conducted by Colorado State University to better understand women’s leadership aspirations in 
Advancement. Given that positional leadership is often correlated with status and authority, as well as 
financial wealth, the underrepresentation of women is a social justice issue that can be addressed in part 
through talent management strategies targeting people across the gender continuum.  
 
The online survey was distributed to Advancement talent management leads who then forwarded it to 
their female staff members (snowball sampling technique). A total of 71 women completed the survey 
with participation from the following institutions: 
 

Boston University 
California Institute of Technology 
Colorado State University 
Georgetown University 
George Washington University 
Indiana University of Pennsylvania 
Lehigh University 

Louisiana State University 
Rutgers University 
Tufts University 
University of Colorado 
University of Florida 
University of Hawaii 
University of Texas at Austin 

 
KEY FINDINGS               
 

• While the majority of the respondents (82%) work in predominantly-female organizations, 
women are underrepresented at the leadership level with less than half (43%) reporting that 
their organizations are led by women.  

• Even though women leaders are underrepresented, the majority of the respondents (86%) feel 
that women leaders are respected in their organizations. 

• A high number of respondents (82%) aspire to hold a leadership position within their 
organizations, but more than half (52%) cite personal demands such as work-life balance and 
family commitments as dissuading factors. 

 
DISCUSSION               
 
The survey findings mirror national statistics reported in 2018 by the Educational Advisory Board (EAB) 
and the Association of Fundraising Professionals (AFP). Advancement is a predominantly-female 
industry, and yet: 
 

• Among CASE 50 Institutions (defined as the top 50 fundraising institutions), only 26% are 
headed by female Chief Advancement Officers.  

• Within EAB members (~250 institutions), only 35% are headed by female Chief Advancement 
Officers.  

• AFP membership is 70% female, but four out of five senior positions in fundraising are held by 
males.  
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Barriers to women’s leadership include external factors such as gender bias and discrimination as well 
as internalized sexism that inhibits women’s self-perception of themselves as leaders. In the March 
2017 Association of Talent Development publication, “Leveling the Playing Field,” author Shawn 
Andrews suggests the following approaches that involve all genders: 
 

1. Talent discussions that make explicit the hidden mindsets about women and men, especially as 
they relate to gender and performance evaluations. 
 

2. Formal mentoring and sponsorship programs that connect male leaders with aspiring female 
leaders.  
 

3. Training about problematic gender dynamics in the workplace and ways in which to mitigate 
them.  

 
LEADERSHIP DEVELOPMENT             
 
The survey included possible topics for a leadership conference targeting Advancement women. There 
was little agreement as to which topics were of most interest, although “Negotiating for Yourself and 
Others” and “#MeToo and You” received slightly more support. 
 
A review of the open-ended responses revealed three emergent themes that could be repurposed into 
workshop topics. The themes included: 
 

1. Developing a culture of women supporting other women 
 

2. Encouraging men to mentor and advocate for women 
 

3. Understanding gender dynamics in the workplace  
 
The 2019 CASE Strategic Talent Management Conference will serve as a platform for further 
exploration of these topics.   
 
ADDITIONAL RESOURCES             
 
In addition to the articles embedded above, the following resources are recommended for further 
learning about women’s leadership and gender in the workplace: 
 
Women in the Workplace Study 2017 (Research Study) 
A comprehensive study of the state of women in the workplace conducted by LeanIn.Org and McKinsey 
& Company. 
 

Feminist Fight Club (Book) 
Written as a survival guide for working women, the book and its supporting materials provide tactical 
strategies to combat sexism and ways to include men who want to help. 

 

 
 
 
 
 
 

https://www.td.org/magazines/td-magazine/leveling-the-playing-field
https://hbr.org/2018/05/the-different-words-we-use-to-describe-male-and-female-leaders
https://leanin.org/mentor-her
https://www.fastcompany.com/3031101/the-new-subtle-sexism-toward-women-in-the-workplace
https://womenintheworkplace.com/
https://www.feministfightclub.com/
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ABOUT THE RESPONDENTS             
 
The following tables illustrate the years of experience in Advancement and current job level of the 
survey respondents. Almost half (46%) have worked in Advancement for less than five years and the 
majority (87%) work in mid-level or managerial positions.  
 

Years in Advancement 
 

 
 
 

 
Job Level 
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