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Dear Members of the Search Committee: 
 

It is with great interest that I submit my application for the Director of Advancement Talent Management 
position at Dartmouth College. My professional background spans twenty years in higher education, and 
a common thread throughout is my commitment to developing people, whether they are students, faculty 
or staff. The opportunity to continue this work at Dartmouth is incredibly exciting, especially at such a 
critical time in “The Call to Lead” campaign, and I would be honored to serve the staff responsible for 
shepherding its success.  

As the architect of the talent management strategy at Colorado State University (CSU), I worked closely 
with our executive leaders and managers to design a comprehensive program that now includes 
recruitment and hiring, onboarding, learning and development, career-pathing, and performance 
management. In addition, I lead the division’s Diversity and Inclusion Strategy that has been recognized 
by CSU and the Council for Advancement and Support of Education (CASE) as an exemplary program.  

My professional background matches many of the desired qualifications of the position, and I have the 
capacity to grow my knowledge and skills to support the continued evolution of the Dartmouth talent 
management program. Please find below specific ways in which my experience aligns with the key 
accountabilities of the position: 

• Talent Development, Retention, and Transition:  I am a teacher at heart and take seriously the 
professional growth of our staff. My unit is responsible for all learning and development programs 
for the division, ranging from the monthly Brown Bag Series to our annual division-wide retreat. 
Each program is intentionally designed with learning outcomes that tie back to professional 
competencies. Beyond this, we have designed a suite of specialized training programs targeting 
managers, front-line fundraisers, executive leaders, and faculty partners that are delivered by a 
combination of in-house trainers and outside consultants. Assessment is foundational to our work, 
and we survey staff as part of our program design phase and as follow-up to measure results. We 
are also responsible for performance management, and two years ago, I modernized our 
performance appraisal process by incorporating professional competencies, moving it to an online 
platform, and launching 360-degree reviews at the mid-year. All of these efforts support our goal 
of retaining a talented team of professionals.  
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• Talent Acquisition:  My experience with recruitment includes developing an employee referral 

program, utilizing LinkedIn to identify and track contact with potential candidates, hosting career 
exploration days for CSU students interested in Advancement, and redesigning the hiring process. 
This included drafting a Recruitment and Hiring Handbook complete with email templates, 
example visit itineraries, interview questions, and a host of other resources. Additionally, we 
require hiring managers and search chairs to meet with a member of our team before launching 
searches, and we offer annual trainings for unit leads on best practices in hiring. The recruitment 
and hiring process transitions seamlessly to our Onboarding Program that has expanded to 
include specialized programming for new supervisors and internal staff who receive promotions.   
 

• Advancement Diversity and Inclusion:  In 2014, I was tasked by our Vice President to lead the 
division’s Diversity and Inclusion (D&I) Strategy, which has been one of the most fulfilling roles of 
my career. My experience as a diversity trainer coupled with my background in organizational 
development aided me greatly in conducting surveys and focus groups to identify goals, partner 
with leadership to establish buy-in, and deliver results. Longitudinal assessment shows marked 
improvements in organizational climate, and we have reached many of our initial goals including 
creating a transparent hiring and promotion process, establishing recommendations for Flexible 
Working Arrangements, and infusing D&I best practices into our recruitment and hiring process. 
In 2017, our D&I Strategy was recognized by CASE with the Bronze Award and I was selected to 
present a session on our program at the 2017 CASE Strategic Talent Management Conference.  
 

• Management and External Presentation:  I currently serve as a member of the division’s 
leadership team and the operations leadership team, and I am asked to advise on all matters 
related to our staff. Outside of CSU, I have been recognized as a thought-leader in the strategic 
talent management field, specifically in the areas of diversity and inclusion and women’s 
leadership development. In early 2018, I presented at two national CASE conferences and will 
serve on the faculty for the 2019 CASE Strategic Talent Management Conference. This summer, I 
conducted a survey of women in Advancement and shared the findings with colleagues across the 
country. Engaging at the national level is important to my practice, and I plan to contribute 
significantly to the profession through my scholarship and service. 

I have pursued a number of different paths at CSU, and I attribute my success to the enthusiasm, 
intellectual curiosity, and entrepreneurial spirit that I bring to my work as well as the incredible 
supervisors who have served as mentors and coaches, my colleagues and partners, and my talented team 
of staff. With conditions such as these, I am capable of accomplishing great things for the Advancement 
Division at Dartmouth College that exceed the responsibilities set forth in the position.  

I hope my application materials convey my expertise in talent management, and I would be delighted to 
visit with you in person about the position and my candidacy. Thank you in advance for your 
consideration. Should you have any questions, please feel free to contact me at (970) 481-3321. 

Sincerely, 

 

Alexis Kanda-Olmstead 


